
jahaniandassociates.com

J&A Climate Control Systems 
and Solutions Sector M&A 
Transactions and Valuations

J&A Sell-Side M&A Report

December 2025

AU T H O R S

Joshua Jahani is a managing director at Jahani and Associates. He is based in the New York City office. He 
leads the firm’s global expansion and client service activities. He has been featured in over 50 publications 
such as the BBC, Newsweek, International Business Times, NBC, and more about investment banking and 
global trade. Joshua is a lecturer at Cornell University and New York University, and is a published author 
with John Wiley and Sons for his book, Data Driven Decisions.

J O S H UA  JA H A N I

Rim is based in J&A’s Abu Dhabi office and is a member of the investment banking team. She is an 
associate at J&A and is responsible for providing investment banking advisory services to clients 
including but not limited to memorandum drafting, valuation analysis, comparable analysis, financial 
statement analysis, and financial statement forecasting. She holds a bachelor’s degree in business 
administration with a focus on accounting and finance. 

R I M  C H A A B A N

http://jahaniandassociates.com
http://jahaniandassociates.com/


The climate control systems and solutions sector brings together established industrial 

manufacturers and specialized technology providers advancing heating, ventilation, 

air conditioning, liquid cooling, and environmental control systems across industrial, 

commercial, residential, and digital infrastructure markets. Core activities include 

thermal management, air handling, energy-efficient cooling, humidity regulation, and 

integrated control platforms that regulate temperature and air quality across both physical 

and digital environments. Applications span data centers, power and utility infrastructure, 

transportation systems, telecommunications enclosures, and industrial automation.

Participants include heating, ventilation, and air-conditioning original equipment 

manufacturers expanding into advanced cooling and sustainability-driven solutions, 

alongside emerging specialists developing proprietary liquid-cooling technologies, 

modular systems, and software-enabled thermal platforms. Sector growth is driven by 

artificial-intelligence-driven data center expansion, electrification of infrastructure, 

industrial automation, and tightening global energy-efficiency and environmental 

regulations.

This report analyzes mergers and acquisitions activity, valuation dynamics, and strategic 

transformation from Q4 2020 to Q3 2025, highlighting the valuation gap between 

traditional mechanical climate-control providers and next-generation thermal-

management platforms serving mission-critical environments. It highlights how 

technology differentiation, software-enabled capabilities, and global distribution scale 

support premium transaction multiples and long-term value creation.
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D R I V E R SECTOR IMPACT

Artificial Intelligence and 
Hyperscale Data Centers

Explosive growth in artificial intelligence computing is structurally increasing demand for 
advanced cooling and thermal infrastructure.

Rising Thermal 
Density of Compute

High-performance graphics processing units and central processing units generate 
intense heat loads, requiring next-generation liquid and high-efficiency cooling systems.

Electrification and 
Power Grid Investment

Power infrastructure modernization is driving sustained demand for integrated climate 
control and electrical systems.

Industrial Automation and 
Operational Resilience

Advanced manufacturing environments require precise, reliable, and mission-critical 
climate control solutions.

Energy Efficiency and 
Environmental Regulation

Tightening efficiency and emissions standards are accelerating adoption of 
low-global-warming-potential, energy-optimized systems.

EXHIBIT 1

Core Demand Drivers in the Climate Control Systems  
and Solutions Sector

MARKET DRIVERS AND TECHNOLOGY TRENDS IN THE CLIMATE 
CONTROL SYSTEMS AND SOLUTIONS SECTOR
This industry is being reshaped by powerful structural demand drivers and rapid technological advancement. 

Growth is increasingly supported by artificial-intelligence-driven data center expansion, electrification of 

infrastructure, and tightening global requirements for energy efficiency and environmental compliance. At the 

same time, innovation in liquid cooling, modular system design, and software-enabled monitoring is transforming 

climate control from a traditional mechanical function into a mission-critical, technology-driven platform. The 

following exhibits summarize the core demand drivers and the key technology and investment trends shaping 

this market.

Source: nVent Electric, Q3 2025 Earnings Conference Call (Oct 2025); Morningstar, nVent Electric Equity Research Report (Nov 2025); Modine 
Manufacturing Company, Institutional Equity Research – Bullish on MOD Following SC25 (Nov 2025); Schneider Electric, Q3 2025 Earnings 
Conference Call (Oct 2025); Morningstar, Schneider Electric Equity Analyst Note (Oct 2025).

Key transactions include Schneider Electric’s acquisition of Motivair Corporation, Modine 
Manufacturing’s acquisition of L.B. White, and nVent Electric’s acquisition of Vynckier 
Enclosures, illustrating how buyers pursue platform-scale expansion to secure advanced 
thermal technologies, broaden end-market exposure, and strengthen competitive 
positioning across mission-critical industrial and digital infrastructure environments.
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T R E N D STRATEGIC IMPLICATION

Shift to Liquid Cooling 
Technologies

Liquid cooling is becoming the standard for high-density data centers and artificial 
intelligence workloads.

Modular and Scalable 
System Architectures

Customers increasingly favor flexible, plug-and-play cooling infrastructure.

Global Manufacturing 
Capacity Expansion

Original equipment manufacturers are expanding production footprints to meet 
hyperscale demand.

Software and Digital 
Monitoring Services

Remote monitoring, digital controls, and data-driven optimization are becoming 
embedded in climate platforms.

Technology-Driven 
Margin Expansion

Differentiated thermal technologies support premium operating margins and higher 
valuation multiples.

Source: nVent Electric, Q3 2025 Earnings Conference Call (Oct 2025); Morningstar, nVent Electric Equity Research Report (Nov 2025); Modine 
Manufacturing Company, Institutional Equity Research – Bullish on MOD Following SC25 (Nov 2025); Schneider Electric, Q3 2025 Earnings 
Conference Call (Oct 2025); Morningstar, Schneider Electric Equity Analyst Note (Oct 2025).

EXHIBIT 2

Key Technology and Investment Trends in Climate 
Control Systems
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•	 Valuation multiples are based on a sample 

set of M&A transactions in the climate con-

trol systems and solutions sector using data 

collected as of November 19, 2025.

•	 The wide dispersion in valuation multiples, 

ranging from 1x to 93x EV/revenue and 3x to 

382x EV/EBITDA, reflects a sector expe-

riencing strong technological divergence. 

Traditional heating, ventilation, and air-con-

ditioning manufacturers typically transact 

closer to the mid-range of 9x–17x EV/

revenue, generating steady, asset-backed re-

turns, while advanced thermal-management 

companies, particularly those serving data 

centers and artificial intelligence compute, 

command premium prices. Higher-end multi-

ples are associated with businesses offering 

differentiated cooling technologies and 

software-enabled monitoring, underscoring 

the evolution from mechanical systems to 

integrated, intelligent platforms.

Transaction Valuation Multiples in the Climate Control Systems 
and Solutions Sector Analysis (Q4 2020 – Q3 2025)

EV/Revenue EV/EBITDA

The X- and Y-axes have been converted to a logarithmic scale to better visually represent the data.
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CAPITAL MARKETS ACTIVITIES

The data highlights transaction activity, capital deployment, and consolidation trends within the climate control 

systems and solutions sector. Rising demand for energy-efficient cooling, liquid thermal management, and 

infrastructure-grade environmental control continues to drive M&A across original equipment manufacturers, 

component suppliers, and system integrators serving industrial and digital infrastructure end markets. Acquirers 

target scalable platforms with differentiated thermal technologies, strong distribution networks, and exposure to 

data center, electrification, and sustainability-driven demand, with transactions emphasizing vertical integration, 

manufacturing scale, and technology defensibility.

•	 The most expensive transactions, reaching 

as high as 93x EV/revenue and 382x EV/

EBITDA, highlight strong investor appetite 

for energy-efficient and sustainability-

driven cooling technologies. As global 

regulations tighten and data-center heat 

loads continue to rise, high-performance 

thermal solutions are becoming strategically 

essential. Companies that materially 

reduce power consumption, improve heat-

dissipation efficiency, or help customers 

meet environmental targets consistently 

receive valuation premiums, demonstrating 

the growing importance of climate-

control assets in operational resilience 

and environmental, social, and governance 

compliance.

•	 The clustering of mid-range multiples 

reflects a stable foundation of tradition-

al climate-control and industrial-cooling 

businesses supported by replacement cycles, 

regulatory safety standards, and well-estab-

lished distributor networks. These compa-

nies trade within consistent valuation bands 

due to predictable cash-flow profiles, but 

limited differentiation and slower innovation 

cycles constrain upside, reinforcing the wid-

ening valuation gap between conventional 

climate systems and next-generation cooling 

technologies aligned with data-center and 

automation markets.
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•	 Total capital deployed across the 20-quarter 

period exceeded $383 billion across 1,576 

transactions, underscoring consistent long-

term investment activity in the sector. The 

scale of cumulative deployment reflects 

sustained demand for thermal-management, 

cooling, and environmental-control 

technologies across both industrial and 

digital-infrastructure markets.

•	 Capital investment shows pronounced 

surges aligning with rapid data-center 

expansion and supply-chain recovery, most 

notably in Q3 2021 ($39 billion) and Q1 

2024 ($25 billion). These peaks correspond 

to cycles of large-scale acquisitions and 

infrastructure upgrades, especially in 

advanced cooling and electrification 

systems.

•	 Deal volume remains resilient even during 

quarters of reduced capital flow, suggesting 

a market characterized by steady mid-

market transactions and strong appetite 

for strategic bolt-ons. Periods such as Q3 

2024 (84 deals) and Q4 2024 (98 deals) 

demonstrate that acquirers continued to 

pursue smaller, operationally strategic assets 

despite fluctuations in mega-deal activity.

•	 Late-period capital trends in 2025 reflect 

selective, high-value investment rather 

than broad-based expansion, with Q1 

2025 showing elevated capital $30 billion 

despite lower deal count of 62. This shift 

signals increasing emphasis on high-impact 

technologies, such as energy-efficient 

cooling, liquid-cooling platforms, and 

advanced climate systems, driving fewer but 

more substantial investments.

Announced M&A Transactions in the Climate Control Systems 
and Solutions Sector (Q4 2020 – Q3 2025)

Source: PitchBook Data, Inc.Capital Invested Deal Count
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•	 The United States leads the sector in both 

capital invested (41%) and deal activity 

(25%), reflecting its dominant role in 

climate-control innovation, data center 

infrastructure expansion, and industrial 

HVAC modernization. The US continues to 

attract large-scale transactions supported 

by strong private equity presence, 

advanced thermal-technology demand, 

and government-backed energy-efficiency 

initiatives.

•	 Europe exhibits a meaningful but more frag-

mented contribution, with Germany (12% 

of capital and 5% of deals) and the United 

Kingdom (6% of capital and 9% of deals) 

showing steady investment tied to industri-

al upgrading, electrification requirements, 

and sustainability regulation. However, the 

relatively lower deal counts underscore a 

market driven by fewer but higher-value 

transactions compared to the US.

•	 The other international and emerging 

markets category accounts for a substantial 

share, 34% of capital and 50% of deal 

volume, indicating broad global participation 

outside major economies, especially in 

Asia-Pacific, the Middle East, and emerging 

industrial markets. This distribution 

highlights climate control as a globally 

relevant sector, where smaller regional 

transactions collectively play a major role 

in driving adoption of energy-efficient and 

advanced cooling technologies.

Breakdown of Announced M&A Transactions in the Climate Control 
Systems and Solutions Sector by Country (Q4 2020 – Q3 2025)

CAPITAL INVESTED DEAL COUNT

Source: PitchBook Data, Inc.
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•	 Mergers and acquisitions dominate activity 

with $236 billion deployed across 1,300 

transactions, indicating that strategic 

consolidators and corporate buyers are 

driving most capital formation in the 

sector. This reflects a market where scale, 

integration, and technology expansion 

remain top priorities.

•	 Buyouts represent a smaller but still 

substantial share with $134 billion across 

233 deals, showing robust private-equity 

interest in climate-control assets with 

predictable cash flow, strong replacement 

cycles, and opportunities for operational 

improvement. The higher capital-per-deal 

ratio suggests targeted investments in 

mature, asset-heavy platforms.

•	 Reverse mergers remain limited at $14 

billion and 43 transactions, underscoring 

their niche role in the sector. These deals 

typically reflect selective paths to public-

market access or strategic restructuring 

rather than mainstream growth or 

consolidation strategies.

Breakdown of Announced M&A in the Climate Control Systems 
and Solutions Sector by Deal Type (Q4 2020 – Q3 2025)

Capital Invested Deal Count Source: PitchBook Data, Inc.
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C A S E  S T U DY  0 1

MOTIVAIR CORPORATION

Motivair Corporation is a US-based specialist in advanced liquid-cooling and thermal-
management solutions for high-density compute environments, including AI systems, 
hyperscale data centers, and enterprise IT. Its portfolio spans direct-to-chip cooling, in-rack 
distribution, industrial chillers, and monitoring platforms that help operators address rising 
heat loads and efficiency requirements.

TRANSACTION TYPE

ENTERPRISE VALUE

M & A

DEAL DATE

FEBRUARY 28, 2025

$ 3 6  M I L L I O N

ACQUIRER

S C H N E I D E R  E L E C T R I C

M& A TRANSACTIONS CASE STUDIES

Three transactions in the climate control systems and solutions sector demonstrate how strategic acquirers are ex-

panding capabilities in advanced cooling, thermal management, and environmental-control technologies, targeting 

companies with specialized engineering, energy-efficient systems, and strong distribution channels to drive portfo-

lio diversification, operational synergies, and long-term value creation across mission-critical markets.
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ACQUISITION STRATEGIC RATIONALE

The acquisition strengthens Schneider Electric’s thermal-management portfolio as cooling demands escalate 

with the growth of AI and high-density compute. Motivair’s liquid-cooling technology enhances Schneider’s 

precision-cooling and digital-infrastructure offerings, enabling a more efficient and sustainable solution stack. 

The deal supports Schneider’s strategy to lead in AI-ready infrastructure, accelerate adoption of liquid-cooling 

systems globally, and deliver fully integrated power-and-cooling ecosystems for hyperscale, enterprise, and 

HPC environments.

TRANSACTION STRUCTURE

Schneider Electric acquired a 75% controlling interest in Motivair for $36 million, with a commitment to 

purchase the remaining 25% minority stake in 2028, completing full integration into its Secure Power division.

ACQUIRER

Schneider Electric is a global leader in energy management, automation, and digital infrastructure solutions 

serving industrial, commercial, and data center markets. Its platform integrates electrical distribution, precision 

cooling, power management, and software-defined automation, positioning the company at the forefront of 

large-scale compute-infrastructure modernization.

MARKET AND CUSTOMER SEGMENTS COMBINATION

The combination brings together Schneider’s global data center footprint with Motivair’s specialized cooling 

expertise and customer relationships across AI compute, hyperscale operators, enterprise IT, and colocation 

facilities. Schneider benefits from Motivair’s OEM and integrator partnerships, while Motivair gains expanded 

distribution channels, international reach, and access to Schneider’s enterprise and public-sector clients.

KEY INTANGIBLE ASSETS TRANSACTION RATIONALE

OEM and Integrator
Relationships

Proprietary
Liquid-Cooling IP

Thermal-Engineering
Expertise

Expansion into
AI-Ready Cooling

Stronger Data-Center
Portfolio

Efficiency and
Sustainability
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C A S E  S T U DY  0 2

L.B.  WHITE

L.B. White is a US-based manufacturer of premium climate-control solutions, specializing 
in heating, cooling, and ventilation systems for agricultural, industrial, and commercial 
environments. The company offers forced-air heaters, radiant heating systems, and 
evaporative cooling units used in livestock housing, greenhouses, construction sites, and 
temporary event structures. Its products are recognized for durability, efficiency, and 
performance in high-demand, harsh-environment applications.

TRANSACTION TYPE

ENTERPRISE VALUE

M & A

DEAL DATE

MAY 31, 2025

ACQUIRER

M O D I N E  M A N U F A C T U R I N G $ 1 1 1  M I L L I O N
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KEY INTANGIBLE ASSETS TRANSACTION RATIONALE

Portfolio
Expansion

Industrial
Distributor Relationships

Climate-Control
Engineering IP

Certifications Market
Diversification

Distribution and
Operational Synergies

ACQUISITION STRATEGIC RATIONALE

The acquisition strengthens Modine’s position in the climate-control sector by adding a portfolio of high-

performance heating and cooling systems used in mission-critical environments. L.B. White’s specialized 

products complement Modine’s existing HVAC and thermal-management offerings, supporting energy-

efficient solutions across expanding agricultural and industrial markets. The deal aligns with Modine’s strategy 

to diversify its climate solutions platform, expand into resilient end markets, and leverage cross-selling and 

operational synergies to accelerate growth.

TRANSACTION STRUCTURE

Modine acquired 100% of L.B. White for $111 million in an all-cash transaction.

ACQUIRER

Modine Manufacturing (NYSE: MOD) is a global leader in thermal-management systems for transportation, 

data centers, HVAC, and industrial applications. The company provides engineered heating and cooling 

technologies that support energy efficiency, climate resilience, and environmental performance across multiple 

end markets.

MARKET AND CUSTOMER SEGMENTS COMBINATION

The combination brings together Modine’s international footprint and engineering scale with L.B. White’s 

strong presence in agricultural and industrial climate-control markets. Modine gains access to L.B. White’s 

established customer base across livestock production, horticulture, construction, and commercial heating 

applications. L.B. White, in turn, benefits from Modine’s global distribution channels, manufacturing 

efficiencies, and deeper access to industrial and commercial infrastructure markets.
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C A S E  S T U DY  0 3

VYNCKIER ENCLOSURES 

Vynckier Enclosures is a US-based manufacturer of non-metallic, fiberglass-reinforced 
enclosures used to protect electrical components in industrial, commercial, utility, and 
infrastructure applications. The company offers corrosion-resistant enclosures designed 
for harsh environments, supporting applications in power distribution, industrial 
automation, and outdoor electrical systems.

TRANSACTION TYPE

ENTERPRISE VALUE

M & A

$ 2 7  M I L L I O N

DEAL DATE

APRIL 1, 2021

ACQUIRER

N V E N T  E L E C T R I C

J&A Sell-Side M&A Report · Climate Control Systems and Solutions Sector M&A Transactions and Valuations

jahaniandassociates.com

14

https://jahaniandassociates.com/


KEY INTANGIBLE ASSETS TRANSACTION RATIONALE

Non_Metallic
Enclosure IP

Customer
Relationships

Custom Design
Speed

Margin
Expansion

Harsh-Environment
Exposure

Portoflio
Diversification

ACQUISITION STRATEGIC RATIONALE

The acquisition strengthens nVent’s position in electrical protection and thermal-management solutions. 

Vynckier’s non-metallic enclosures complement nVent’s metallic enclosure portfolio, enabling broader product 

coverage and improved response times for custom orders. The deal supports nVent’s strategy to expand high-

margin enclosure offerings, enhance its ability to serve industrial and infrastructure customers, and grow its 

presence in sectors requiring durable, corrosion-resistant electrical protection.

TRANSACTION STRUCTURE

nVent acquired 100% of Vynckier Enclosures for $27 million in cash.

ACQUIRER

nVent Electric (NYSE: NVT) is a global provider of electrical connection, protection, and thermal-management 

solutions. The company serves industrial, commercial, energy, and infrastructure markets, offering enclosure 

systems, electrical fastening products, and engineered thermal-management technologies.

MARKET AND CUSTOMER SEGMENTS COMBINATION

The transaction brings together nVent’s global electrical infrastructure footprint with Vynckier’s expertise 

in non-metallic enclosures for industrial automation, utilities, commercial buildings, and outdoor electrical 

systems. nVent gains enhanced customization speed and greater flexibility in serving harsh-environment and 

corrosion-sensitive markets.
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The climate control systems and solutions sector remains positioned for 

sustained growth, supported by structural demand from data center expansion, 

electrification of infrastructure, and tightening energy-efficiency regulations. M&A 

activity continues to reflect strong strategic and financial sponsor interest, with 

buyers prioritizing differentiated thermal technologies, manufacturing scale, and 

exposure to mission-critical end markets. As climate control evolves into a core 

layer of digital and industrial infrastructure, valuation premiums are expected to 

remain concentrated around technology-enabled and energy-efficient platforms.

SOURCES

SCHNEIDER ELECTRIC STRENGTHENS ITS LEADING POSITION IN 
DATA CENTERS -  SCHNEIDER ELECTRIC

SCHNEIDER ELECTRIC ACQUIRES CONTROLLING INTEREST IN 
MOTIVAIR -  MOTIVAIR CORP

MODINE TO ACQUIRE L.B.  WHITE,  GAINING MARKET-LEADING 
HEATING TECHNOLOGIES LINE -  MODINE 

MODINE MANUFACTURING TO ACQUIRE ONALASKA-BASED 
MANUFACTURER -  WISCONSIN PUBLIC RADIO

NVENT ACQUIRES VYNCKIER ENCLOSURES -  NVENT

NVENT ELECTRIC PLC -  
UNITED STATES SECURITIES AND EXCHANGE COMMISSION

PITCHBOOK DATA

J&A Sell-Side M&A Report · Climate Control Systems and Solutions Sector M&A Transactions and Valuations

jahaniandassociates.com

16

https://www.se.com/ww/en/assets/564/document/492190/Schneider-Electric-acquires-Motivair-Corporation.pdf?
https://www.motivaircorp.com/news/schneider-electric-acquires-controlling-interest-i/
https://investors.modine.com/news/news-details/2025/Modine-to-Acquire-L-B--White-Gaining-Market-Leading-Heating-Technologies-Line/default.aspx
https://www.wpr.org/news/modine-manufacturing-acquire-onalaska-based-manufacturer-lb-white
https://investors.nvent.com/press-releases/press-release-details/2021/nVent-Acquires-Vynckier-Enclosures-Strengthening-Its-Position-in-Protecting-Electrical-Infrastructure/default.aspx
https://www.sec.gov/Archives/edgar/data/1720635/000172063522000009/nvt-20211231.htm
https://pitchbook.com/
https://pitchbook.com/
https://pitchbook.com/
https://jahaniandassociates.com/


The opinions and views expressed in this report may not necessarily reflect the institutional views of J&A or its affiliates. This report should not be copied, distributed, 

reproduced, or published in whole or in part or disclosed by any recipient to any other person without the express written consent of Jahani and Associates. Each 

name of the third-party organization or organizations mentioned in this report is the property of the company to which it relates. It is used here strictly for informal 

identification purposes only and is not used to imply any ownership or license rights between any such company and J&A. The content of this program does not 

constitute a recommendation from any J&A entity to the recipient and is provided for informational purposes only. J&A is not providing any financial, economic, 

legal, investment, accounting, or tax advice through this report or to its recipient. Certain information in this report contains forward-looking statements and there 

is no guarantee that these results will be achieved. J&A has no obligation to provide updates or changes to the information in this report. Past performance does 

not guarantee future results, which may vary. Neither J&A nor any of its affiliates make any representation or warranty, expressed or implied, as to the accuracy or 

completeness of the statements in this report or any information contained in this report, and any liability therefore, including, and in respect of direct and indirect 

consequential loss or damage, is expressly disclaimed. 

© 2025 Jahani and Associates Inc. All rights reserved.

Jahani and Associates (J&A) is a global investment bank headquartered in New York 

City. J&A has deep connections in the Middle East, Southeast Asia, Latin America, and 

North America. The firm provides investment banking advisory, investment banking 

transaction, and corporate development expertise to clients all over the world.

641 Lexington Ave 15th floor, New York, NY 10022 

+1 (646) 851 0654 | +971 04 230 6084 | +65 6622 5421

info@jahaniandassociates.com | jahaniandassociates.com

https://www.sec.gov/Archives/edgar/data/1725057/000095017022002143/cday-20211231.htm
https://www2.deloitte.com/us/en/pages/consulting/articles/human-capital-technology-trends.html
http://jahaniandassociates.com/

